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The directed cluster analysis of cost risk on power transmission project
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(1. State Grid Jiangsu Electric Power Company, Nanjing 210000;
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Abstract
effective control of their potential risk of loss. There are many risks in current power transmission

Identifying the key factor in power transmission project cost risk is a prerequisite for

project cost control, and the degree of impact on the project cost risk is not same. In order to make more
effective control of power transmission project risk cost, using questionnaire and directed cluster
analysis method, through the empirical analysis to clustering various risk factors of transmission project
cost, summarized the risk factors which are relative prominence. Refining these risk factors will help the

cost staff of power transmission project to understand and mitigate the risk of cost.

Keywords: power transmission project; cost risk; directed cluster analysis; key risk
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